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Matthias Inc: Connecting for Innovation

Services Profile

Matthias Inc: Connecting for Innovation, supports government, public and nonprofit leaders to
purposefully co-design new and systemic solutions to vexing issues. Specializing in public

sector innovation, the firm has a long history of helping people think differently about

"#$P%& (&")* (+,#+(-&*)#&.)+-).%* (‘&) /0#! +(1#$1) (&&-2#+(2%)#&.)*3*+%4 (1) #//0-#!"%*) +-) 0%*-$2(&")
them.

Matthias Inc’s reputation is founded on the belief that our public and private systems are
perfectly designed to create the current results. If we want different outcomes, then we must
do things differently. Systemic and outcomes-based design is an effective way to grow
sustainable systems that achieve desired outcomes. Innovation may be related to services or to
organizational components (the way work is designed, governed and managed) as well as
information sources and decision making processes for multi-organizational systems. Principles
of innovation strategies used in the private sector can be adapted for use in the public and
nonprofit sectors if careful attention is paid to the multiple bottom lines in these sectors.

Matthias Inc Consulting Services include:

¢ Collaborative design, that helps multiple agencies find their common agenda and best way of
leveraging all their contributions;

e Clarity Idea Mapping, whiteboard sessions that help leaders clarify complex situations and their
way forward;

e Systemic learning evaluations, appropriate for early stage innovation projects, helps teams to
learn from their experience and articulate the emerging program design;

¢ Provocateur conversations to help teams identify and disrupt their traditional worldview,
important to developing new and more promising solutions;

¢ Weaving a larger narrative and overarching Policy or Program design that emerges from
multiple, interrelated projects.

Services have addressed:

e Governance and Systems Design & Evaluation

e Leadership Training & Development: Governance, Professional, Management

e First Nations and Aboriginal Partnerships

e Accountability Systems and Performance Measures

e Information Systems Design and Building Organization Capabilities for Evidence Based Decision
Making

e Transition and Start-up Management, Strategic and Business Planning

e Policy Research and Policy development, Legislation and Regulation Development



Full list of projects available on request. Examples include:

Governance and Systems Design & Evaluation
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- Alberta Campus Mental Health Innovation Legacy Project - weaving learnings from 3 years of
Innovation Fund projects and systemic design tools to create the platform for next-
generation strategies: Provincial Strategy, Student Leader Toolkit, Evaluation and Learning
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- Disability Innovations, Alberta Human Services Ministry. Includes development of the initial
Strategic Discussion Paper for Alberta Employment First, moderation of the first Employment
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bringing together academic experts and practice leaders. (with ON Management Consulting).

- Self Managed Care element of Alberta Home Care. This program design required consensus
among multistakeholder group including home care, social services and financial systems
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¥ Systemic Learning Evaluation (early stage innovations): !
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practitioners and organizations to support effective land use planning and decision-
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- Taking Shelter with Literacy Project, a partnership of Literacy Alberta and Further Education
Society of Alberta, funded by Safe Communities;

- iCCAN (Innovative Communities Connecting and Networking) project, a public and nonprofit/
voluntary sector innovation funded by Alberta Advanced Education and Technology’s Access
to the Future Fund, aimed at improving learner access and community learning and voluntary
organizations’ capability for technology-enabled learning practices (Phase | and Il);

- Learning History of the Alberta Centre for Child, Family and Community Research, a public
sector innovation aimed at improving Alberta’s capability for conducting and using policy-
relevant evidence on child, family and community issues (with KRW Knowledge Resources);
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Leadership Training & Development: Governance, Professional, Management

* MacEwan University, Executive Leadership in the Non-profit sector program: Sessional Instructor -
LENP 400: Generative Governance and Collaborative Leadership; OrgA414: Introduction to Public
Affairs-Government and Regulatory Issues.

* Outcome Based Service Delivery Symposium: Transformational Organization Change (2011).
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Framework and 7-module series) - for WIinSETT Centre. Senior Managers’ workshop in Strategic
Leadership in Diversity Innovation. (2010 - 2012)

¥ Building Capacity for Organizational Transformational Change. Bethany Care Organizational
Effectiveness (with Capacity Consulting Inc.)
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Using Theme, an innovative approach to building capability for using evidence in practice and
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* Bringing Research to Policy Development. Max Bell professional development program for
Nonprofit Leaders (2008, 2009 cohorts). (with N. Reynolds, Alberta Centre for Child, Family and
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¥ Strategic Thinking in Public Sector applications (coaching and development of senior managers in a
large Alberta health region. (with KRW Knowledge Services).

First Nations and Aboriginal Partnerships

*  ‘Many Jurisdictions One System’ Initiative with North Peace Tribal Council, Capital Health, Northern
Lights Health Region, and First Nations Inuit Health Branch to develop a vertically and horizontally
integrated primary health services capacity involving services of three jurisdictions (Provincial,
Federal and First Nation). Supported the project through conceptual, initial foundation stage, and
first major project.

* Senior project consultant for the Alberta Chamber of Resources’ Aboriginal Programs Project, to
develop a comprehensive picture of ACR members’ involvement in Aboriginal programming. (with
Walker and Associates).

* Interim Health Director for Stoney First Nation, while the First Nation was under third party
management of INAC.

Accountability Systems and Performance Measures

* Indicators and tracking systems for a Balanced Score Card for a medium-sized information systems
design company. This provides the capacity for tracking growth and progress in human, intellectual
capital and financial assets, to support management assessment of progress of the new strategic
directions, and for staff and management accountability.

Information Systems Design and Building Organization Capabilities for Evidence Based Decision Making

e Business analysis and enterprise-wide information model development in Information System
projects (HIPS for Alberta Health, the Mental Health Information and Systems Plan and a variety of
minimum data-set!"



